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Technology: a driver
for business growth

Technology is faster, cheaper and easier to implement than ever
before and ambitious businesses should be constantly looking at how

it can help them power ahead.

Our team of trusted business advisors have created this guide to

highlight how you can use technology to grow your business.

The team will discuss the benefits of technology and have created a
‘building block’ guide focussing on the first five considerations when

implementing technology in your business.

Our dedicated teams are on hand to help SME business leaders

embrace and implement technology for growth.

For more information on how to use technology to grow your
business, whether you're at the beginning or your digital journey or

advanced, contact your usual Azets advisor or speak to a member of

our team today.



https://www.azets.co.uk/about-us/our-people/
https://www.azets.co.uk/services/business-accounting/
https://www.azets.co.uk/services/business-accounting/
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Technology is faster, cheaper and easier to
implement than ever before and ambitious
businesses should be constantly looking at how it
can help them power ahead.

Fraser Campbell, UK Head of Accounts &

Business Advisory Services, discusses how

Contact Fraser

technology can power up and grow your SME.

1. Understand how technology
can help your business
There are four key ways that technology

can help your business grow.

Firstly, it can help you collect and analyse
data generated by your business which you
can use to improve. Instead of waiting until
the end of the month when your accountant
does your books, technology-driven apps
can give you real time information about
which customers are making you money,
where you are winning most business,
whether your business and marketing plans
are working, which employees are more
productive, and so on. You can harness

this data to meet your project goals and

increase business growth.

Secondly, technology can help you
automate your business, whether that

is automating your customer support/
acquisition, production flow, inventory, sales
fulfilment or administrative and accounting

processes.

Some tasks that previously were largely
manually based can now be largely
automated and can give you a lot of time

back to focus on growth.

Thirdly, technology can improve
collaboration and connections in your
business. Tools such as Microsoft 365, Slack
and Trello are extremely powerful in this
regard and very effective at making your

team work together better.

Finally, technology can help you acquire
more customers with tools which range
from an automated email or social media
campaign to integrated CRM marketing
systems that target specific types of

customers.
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2. Create an implementation plan

As an existing business, you need to think tactically about how
you improve what you do by using technology. That means it
is really important to plan how you are going to do it, and then
take it a step at a time. Create a plan which starts with what
your customers want and works back to how you are going to
deliver a compelling product or service and then consider what

this means for your teams, processes and systems.

Make sure you understand strategically how you want to
evolve your business model and then think critically about
the technology implementation process to start making those
changes. Too many times businesses try and do it all at once

and fail.

In the next section of this guide, we highlight the first building
blocks to consider when implementing technology in your

business.
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3. Don’t take your eye off the rest of your
business

Some businesses view technology as being the answer to
everything. It is not. It is a very important and powerful tool,
but it is important not to forget about the other aspects

of your business, whether that is your staff and how you

are helping them develop their skills, understanding your
customers, or the financial health of your business. Businesses
that are focused on being tech enabled to the exclusion of
everything else will not succeed because they are forgetting

about the other core elements of the business.

4. Monitor your technology requirements on
a regular ongoing basis

Just like your business strategy, plan, and modelling, using
technology in your business is a continual process. So once
you have decided how to use it, make sure you regularly
measure and review its effectiveness to check it is delivering
the benefits you expected it to. If it isn’t, then fix the problem,
either by reconfiguring the technology you have, or by finding

a better alternative.




Top tips to use technology
to grow your business

1. Technology will impact almost every part of a business. So, whoever you put in
charge of technology needs to understand how to embed the right blend of business

change through Technology, People and Process.

2. If in doubt about what kind of technology will work best for your business, seek
expert professional advice. It is also useful to access technology funding or expertise
through Regional and National BEIS (Business, Energy & Industrial Strategy) Support

Networks.

3. Start with a clear plan addressing problems or opportunities you want to solve

first e.g. free up time or win more customers. Don’t try and fix everything at once!

For more information on how you can use technology to power up your SME

business, contact your usual Azets advisor or speak to a member of our team

today.



https://www.azets.co.uk/about-us/our-people/
https://www.azets.co.uk/services/business-accounting/
https://www.azets.co.uk/services/business-accounting/
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Jonathan Rees, Accounts & Business
Advisory Services Partner, discusses the
five building blocks of technology and
how to work through these to transform
and grow your business. The building
blocks are important and relevant even
for the most tech savvy and advanced
SMEs as technology is continuously
changing - the right app today could

require updates by tomorrow.

Contact Jonathan

1. Technology assessment

- what do we need?

The first building block is carrying out
a technology assessment and review,
asking ‘what do we need technology to

do for the business’?

As you grow and develop your business
you are increasingly likely to come

up against a number of resource
constraints, whether that is your
productive capacity or having enough
customers to sell to. Technology

can help you find ways of optimising
those resources, for example by using
automation to free up staff time,
helping you pinpoint customer needs,
or organising your production flow
more efficiently to raise productivity.
A key point of harnessing technology
is to enable your business to get more
out of what it has already and to grow
the number of products, services and

customers.

This could be data capture and
processing, financial management,
forecasting, monitoring cashflow,

stock and inventory data. If there are
current processes in place to track

and monitor this information, the
technology and associated processes
and procedures can be reviewed to see
how the boundaries can be pushed and

improvements achieved.
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2. Mindset shift
There is a requirement from staff across the business to look
past the task of implementing the technology and into the

benefits that using it will bring.

There are various ways in which the mindset shift can be dealt
with — perhaps it is an incremental approach, a department at
a time, for example, the Finance Function, or an update across

the whole business in one go.

Done correctly, and once the mindset has changed and
benefits are made tangible, businesses can digitise and make

significant advances in a relatively short period of time.

3. Financial investment

Thanks to the cloud and digital connectivity, technology has
never been more accessible or affordable than it is today.
There are some really powerful, inexpensive, accessible
software solutions to help every shape and size of SME power
up their business. Investing in technology no longer requires
a big upfront cost — and the vast majority of technology

platforms in the cloud are available on a monthly subscription.

The cost of simple accounting cloud software, which has a huge
number of features and a great amount of capability and connectivity,

starts at no more than £25-£30 a month.

The financial investment should be viewed as exactly that - an
investment, not a cost to the business. The long-term gain of
adopting and embracing technology gives many benefits - real

time and critical business information, forecasting, KPI monitoring,
business performance and so on. All of this data in turn helps the
business to grow, therefore a critical investment to ensure a business

remains on track to achieve its strategic and performance objectives.
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Q 4. Choosing the right technology Our team of trusted business advisors can help SMEs plot

% g There is a lot of technology and apps available - but SMEs and organise the structure so staff feel empowered by the
need to start with the basics and understand the needs of technology and experience the benefits. And our Software
their own business and what is required from technology to Solutions team are experts in matching businesses to software
improve performance and help them grow. that help SMEs thrive. By working closely with business

leaders to understand needs, using our extensive knowledge

We have worked with many clients to review business needs of the market, we design a bespoke solution that will help you
and the technology that will help meet objectives. Making stay compliant, improve your efficiency, connect your people
marginal and progressive improvements can involve one piece and achieve your commercial goals.

of technology that can dramatically improve the data available

to a business, in turn helping drive decisions. Therefore, (000 ) 5. Operational structure and staff

our recommendation would always be to choose the right There is a misconception that technology will take away
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technology from the start — everything all at once doesn’t jobs, however that is not necessarily the case. Technology

necessarily bring all the benefits at once and can have the is an enabler for growth as it takes away the mundane,
opposite effect. administrative heavy tasks allowing staff to focus on other

activities that drive the business.
For example, interpreting figures and data to drive strategic

decisions is a key benefit of technology, but technology cannot

make the decisions - this will still involve people and the right

00O

staff to make better, more effective and quicker decisions.

Technology gives staff and businesses the gift of time to focus
on running and growing the business. Technology can plug

resource restraints, create capacity for more jobs as the firm

grows and needs more staff — ultimately helping the business

to grow.
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A cyclical process

Once businesses have completed the first five building blocks, the process starts
again. Digital transformation is a journey, a cyclical process and not an overnight
one. Once a business and staff are reaping the benefits of technology, the process
can begin again to evolve, use more technology to drive further business decisions

and make newer technology investments.

Implementing technology is not solely about buying the technology - there are

layers to consider first to make sure technology is applied correctly.

Next steps

We are platinum partners for all leading cloud software solution providers in the UK
and have a unique, strategic partnership with Xero, and use the latest technology
across our business to empower our clients and teams. We have helped many

clients and businesses transform their businesses through technology.

To find out more about the benefits of implementing technology in your business

or for a steer on the next steps to improve on your technology currently, contact

vour usual Azets advisor or speak to a member of our team today.

12


https://www.azets.co.uk/about-us/our-people/
https://www.azets.co.uk/services/business-accounting/




Hayley Kingsnorth, Accounts & Business
Advisory Services Partner, discusses the
benefits of cloud accounting technology in
viewing data as a business partner and key

to driving business performance.

Contact Hayley

Listen to the Accounting Tech episode of

our Bang The Drum podcast

BANG:DRUM

The Business Growth Podcast

To grow a business, business leaders

need to understand where they are now,
have the ability to review their business
and use the information and data to plot

plans for growth.

Growth can only be measured by having
data to compare and see how far you

have come or is still to go.

SME business owners, with the latest
technology, can access anywhere,
anytime data about their business to
give an overview and real time insight

into business performance.

With real time access to data, business
owners don’t need to wait weeks,
months or until year end to know how
their business is performing. With up to
date data available, this allows business
owners to be proactive and adapt any

plans to the business plan or strategy.

What is cloud accounting?
Cloud accounting, sometimes referred
to as online accounting, works in a
similar way to desktop accounting
software that has been available for
over a decade. The main difference
between cloud and desktop packages
is that, instead of installing the software
on your computer, cloud packages run
on remote, secure servers which are

accessed using the internet.

Data is securely stored on the cloud,
giving you instant access to real time
information regarding your accounts
which can be accessed and worked on
from any location in the world with an

internet connection, via any device.
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The benefits

l

Time saving

Cloud accounting brings new working practices aimed

at reducing the time associated with data inputting,

giving business leaders more time to focus on growing

the business. Most cloud accounting solutions include
features such as bank feeds that automate postings into the
software from entries on your electronic bank statements
and the ability to upload scanned images of receipts and

supplier invoices.

There are also a number of innovative add-ons available,
such as Dext, which converts key information from receipts
and invoices into data that is automatically posted into your

software.

Flexibility

Multiple users can login to cloud accounting software at
the same time, from different locations, providing they have
a working internet connection. The ease of access provided
by cloud accounting software is an extremely valuable
feature allowing both you and your advisor to see the same

information at any point in time.

More informed decision-making

Cloud accounting software gives you time to focus on your
business, wherever you may be. You can be confident that
you have an up-to-date picture of your financial data -
allowing you to make more informed decisions about your

business operations.

Azets’ team of trusted business advisors can also spend time
working and reviewing the data with you to help grow your

business and help inform future business strategy plans.

Enhanced data security

Cloud accounting is more secure than traditional accounting
methods as there is no requirement to transfer data

between your business and your accountant. Most cloud
accounting providers take great measures to ensure your
data is safe, including backup power supplies, firewalls, data
encryption software and regular, third-party security audits.
Furthermore, the online software provides an improved, more

efficient service, with speedy processing of data.

15
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Ease of use

Your team at Azets will guide you through the process of
choosing and installing the best online software for your
business. We will make the data transfer as automated

as possible and provide you with training on how to use
your new software so you can reap the benefits from it as

quickly as possible.

Requires minimal IT support

Your cloud service provider will do much of the required
IT maintenance, such as the backing up of your data and
installing software updates. This in turn reduces the need
for on premise servers, infrastructure updates and internal

IT support.

Compliance

There’s often a barrage of regulation facing SMEs.
Demystifying is absolutely key — meaning putting in
place processes to simplify procedures and ensure
easier management. Cloud accounting software can
help ensure compliance with regulation such as Making
Tax Digital (MTD) as we move along the timeline.
Regulation also usually involves deadlines and the
repercussions for the likes of late VAT returns can lead
to fines of up to 100% of the value of the VAT. Once in

& 7

the penalty regime, it can take a year to get back out

of it. The simplification of regulatory requirements
through the use of technology can ensure deadlines are
not missed and therefore no financial penalties to the

business.

Outsourcing

We can take on all your time-consuming book-keeping,
accounting and payroll duties using cloud-based software
specially curated for you. As platinum partners for all leading
cloud software solution providers in the UK as well as our
strategic partnership with Xero, we offer multiple cloud-
based solutions from our partners, as well as desktop based
Making Tax Digital (MTD) compliant solutions. We can tailor
a solution to fit the needs of you and your business. Our local
teams of trusted business advisors are trained to find the

right solution for you.

We have also designed and developed Cozone - a user-
friendly, cloud-based digital accounting platform, enabling
full collaboration with your accountant on tax, audit,
accounting and more. Cozone gives you a bird’s eye view of
your business at the touch of a button on any device, saving

you time.

AZETS
COZONE
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The benefits of moving to a cloud accounting
solution are well documented, as we’ve just read.

If you are ready to realise the benefits of cloud
accounting to help you run and grow your business,
our Digital Delivery Team are on hand to advise,
support, guide and train.

Russell Frayne, Head of UK Digital

Accounting Solutions, shares the benefits

of engaging with a team who specialise
in optimising your current platform, your
processes, next steps and benefits of moving

to the cloud.

Contact Russell

Systems review and
recommendations

A systems review documenting your

key processes, interaction between
workflows and requirements for
improvement with clear and concise
recommendations is a valuable project to
undertake if you are truly looking to get

the most benefit from your systems.

Trying to fit old processes into new ways
of working can be a recipe for disaster
and lead to inefficiencies as opposed to
benefits. A systems review allows you

to consider the scalability and future

proofing of your systems.

Migration and implementation
Moving systems can be daunting.

As such, many businesses put off a
move and make do with inefficiency

or pain points. Using a migration and
implementation team will not only help
you understand which system you

are using is right for you, but they will
also set up and design based on your
specific circumstances for you to get

the most from it.

A specialist migration and
implementation team will work closely
with your business to understand your
business needs and requirements with
the aim of making any move seamless.
In-depth training and proactive support

are important parts of this journey.

18
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Migration and implementation cont...
A cloud accounting system migration offering will typically follow the

below basic steps:

Discover

Fact finding and scoping your perfect solution

Design
Creation of your app stack and migrating your old financial

data across

Deliver
Implementation of the new system and training of the end

users

Support
Questions and queries supported whilst processes are
embedded

Training

Training can easily be overlooked when implementing a new system or process
and there could be an assumption that users will pick things up over time.
Comprehensive training from the outset ensures that designated users within
a business can utilise the system to the best of its capabilities and that any

benefits are maximised.

Training should be tailored into these three keys areas:

People

+ Users of the system

+ Others who may interact with the system

+ Bespoke based on current skillsets

s GAP between current and new way of waorking

Process

+ Theend to end process through the new ways
of working

» Highlighting key areas of change and
improvement

» Clear standard operation procedures (SOPs)
and expected ways of working

Platform

+ Introduce familiarity with the new systemi(s)
» Encourage best practice from the outset

« Focus on user roles - not everyone needs to

know everything

Training should be seen as an investment in your new system change and
enable you to gain the most benefit from the new efficiencies as soon as

possible.

19



Post implementation support

Support is key when implementing a new system. Simply dropping in a new
system or process and hoping for it to embed into the business is highly
optimistic. If a business goes down the route of choosing a migration and
implementation team, this specialist advice can get the best system return on

investment.

Ultimately, having the support of a team post implementation is key to ensure

bad habits don’t creep in.

App advisory
With the plethora of apps available today (e.g. over 1,000 in the Xero eco-system

alone), it can be a challenge to know which are the most suitable.

By engaging with a team who spend their time reviewing, demoing and testing
lots of different apps it takes away the pressure of the unknown. Whether

it's data inputting, approvals processes, expenses or automated reporting,
bringing in add-on app solutions at the right time is key as not to overload users
with lots of new shiny tech form day one. When we work with businesses on
implementing cloud software, we create an app roadmap which aligns with the

overall adoption timeline and objectives.

Data health checks

Once you have migrated and moved your data onto your new platform, it is
critical to ensure you get the most from the new system and ways of working.
By reviewing your data quality on a regular basis in order to ensure that it is free
from errors, duplications or anything that may cause inconsistency or error in

your reporting or insights is key to build into your overall system change.

Having a clear data score as well as a series of data checks providing insight
into the following areas allows you to review, amend or retrain to continually

improve your data quality:

. Numbers of unreconciled transactions

o Dormant accounts

. Duplicated contacts

o Inconsistency in postings or VAT treatments
o Key accounts to review

Reviewing key data points on a regular basis enables you to incrementally
improve your data, your insights and ultimately the benefits you will see from

your new ways of working.

20



Our dedicated Digital Delivery Team of cloud accounting specialists work

closely with businesses at each stage of their journey to the cloud. As ) B
, we have substantial experience in adding
significant value to clients across the UK. Data Health Check 40%
Cleanup Insights Activity
If you are interested in migrating onto a cloud accounting solution, get in touch o
with a member of our specialist team or your usual Azets advisor.
AWARD
PLATINUM
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2023
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For more information on how to use technology to grow your
business, whether you're at the beginning or your digital
journey or advanced, contact your usual Azets advisor or

speak to a member of our team today.

Fraser Campbell
UK Head of Accounts &

Business Advisory Services

Russell Frayne
Head of UK Digital Accounting

Solutions

Luke Quince
Accounts & Business Advisory

Services Associate Director

azets co uk This publication is for general use only and is not intended to be any advice to any specific person. The information is believed to be correct as at July 2023.
° °

You are recommended to seek professional advice before taking or refraining from taking any action on the basis of the contents of this publication.
Copyright © Azets 2023.
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